BUDGET FINANCE COMMITTEE MINUTES

OCTOBER 2018

MEMBERS PRESENT: DEFUNIAK, JOGMEN, KUCZYNSKI, BYVOETS

» Status Check on Standard Topic List

+ SEWER PROJECT UPDATE / OPTIONS/CAPACITY STUDY

+ NO PROGRESS ON INSURANCE PROGRAM WITH AIM

« DISCUSSED REDUCTION OF DISPATCHER HOURS.

« REPORT ON INBOUND CITIZEN CALLS TO DISPATCH TO BE MADE BY CHIEF

+ BODY CAMERAS STILL DELAYED

+ POLICE ACCREDITATION TO BE CONDUCTED (SCHOOLEY) ONGOING

« LBCC ROOF BID PROCESS COMPLETE

« LBCC ROOF BID APPROX. 67,000

+ POTENTIAL DONATION OF SHINGLES BY GAF. DECISION DUE TUESDAY
($17,000)

« ROOF TO BE FINANCED OVER 5 YEAR

« DITTO POLICE CAR FOR 2019

« NIPSCO SECURITY DEDPOSIT OF $13,850

« REVIEW RETIREMENT AND SEARCH DAYS FOR DEPUTY

«  NEW RECRUIT TO POLICE ACADEMY?
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