Long Beach Budget & Finance Agenda March 6, 2024

VI.

VII.

2023 Annual Financial Report (AFR)

2024 Quarterly & Year End Financial Statements

A.

Financial Data and projections

Capital Assets - Inventory and Reporting

Unfinished Business

A.
B.
C.
D.

Capital Plan — Review and Updates

Cash Reserves and Investment Strategy for 2024

Rainy Day Fund

LSD Sewer Project - Possible Engineering Fee Expense: Approx. $ 500,000

Timing of Bill Payment

A.
B.

Spending Policy

Approval Process

2024 Budgeting Process — Calendar with Deadlines

New Business



